
 Board of Directors Meetin�

Mon �ul 29, 2024
5:30 - 7 pm (MDT)

Zoom Conference

�oin Zoom Conference
Meetin� �D: 865 9523 9875
Passcode: 415862One
Meetin� �nvitation:
Daniel Stron� is invitin� you to a scheduled Zoom
meetin�.

�oin Zoom Meetin�
https://us02web.zoom.us/j/86595239875?
pwd=S1VjQ0M4QnZFTV�0Yll0YTVzdjV5QT09

Meetin� �D: 865 9523 9875
Passcode: 415862
One tap mobile
+17193594580,,86595239875# US
+12532050468,,86595239875# US

Dial by your location
+1 719 359 4580 US
+1 253 205 0468 US
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 444 9171 US
+1 669 900 6833 US (San �ose)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washin�ton DC)
+1 305 224 1968 US
+1 309 205 3325 US
+1 312 626 6799 US (Chica�o)
+1 360 209 5623 US
+1 386 347 5053 US
+1 507 473 4847 US
+1 564 217 2000 US
+1 646 931 3860 US
+1 689 278 1000 US
Meetin� �D: 865 9523 9875
Find your local number:
https://us02web.zoom.us/u/kbqa3YedTh

https://us02web.zoom.us/j/86595239875?pwd=S1VjQ0M4QnZFTVJ0Yll0YTVzdjV5QT09Meeting


Re�ular meetin� of the Westside Coalition Board of Directors

Meetin� A�enda
5:30pm

�. Welcome & �ntroductions (5 min)

A. Establish Quorum

B. Approve Minutes
5:35pm

��. Westside Coalition Processes and Procedures (20 min)
 WSC �ssue Advocacy Process (1).pdf

A. Discussion and vote on whether to approve new issue advocacy processes

B. Discussion and vote on whether to create new executive board position for
communications director

C. Nomination and election of communications director (if position is created)
5:55pm

���. Community En�a�ement Update (15 min)

A. WSC and LOWV Candidate Forum - Monday, September 30th

1. Topics for candidate questions?
6:10pm

�V. �ssue Area Updates (30 min)

A. Fairpark Reinvestment District - Dan Stron�

B. EPA Track 1 and Track 2 Grant Updates - Dan Stron�

C. North Temple Tree Poisonin� - Bill Watts

1. Discussion and vote on whether to adopt this as issue project

D. North Temple / �RT Public Safety �ssues - Terry Marasco 

E. �-15 Update - Billy Palmer

F. Other pressin� issues?
6:40pm

V. Open Discussion (15 min)
6:55pm

https://westsidecoalition.boardspot.com/system/files/organizations/44806/documents/2024/7/WSC%20Issue%20Advocacy%20Process%20%281%29.pdf


V�. Public Comment (5 min)
7:00pm

V��. Adjourn

A. Upcomin� Events

B. Next Meetin� �nformation
7:00pm

V���. Adjourn



Issue Areas Issue Advocacy 
Team

Issue Team 
Meetings

Board / Exex Board
Approval

WESTSIDE COALITION
Issue Advocacy Process

Westside Coalition
Board develops
broad issue areas
and value
statements
Currently:

Housing/Homel
essness
Public Safety
Westside
Development
Environmental
Resources
Education
Transportation

Issue projects
should fit into one
of these areas, and
advocacy efforts
should be
consistent with
value statements

Led by VP over
Issue Advocacy
All board members
besides CC Chairs
strongly
encouraged to
participate
May include non-
board members as
well

Monthly meetings -
1 hour, Zoom
Discuss and vet
Issue Projects for
potential adoption
by WSC
Recommend Issue
Projects - discrete
issues with concrete
timelines and goals
that fit into one or
more Issue Areas
Designate Project
Manager for each
Issue Project
Provide regular
updates on Issue
Projects
Develop and
recommend actions
on Issue Projects

Issue Projects
recommended by
issue team will be
presented to
Board for approval 
Any actions
proposed by Issue
Team will be
presented to
Board for approval
Exec Board may
approve projects
or actions if there
isn’t sufficient
time for a board
vote
Issue Team /
Project managers
may engage
appropriately,
consistent with
value statements,
prior to approval

Every issue project
should have an assigned
project manager
If no project manager is
willing to serve, the
proposed project should
not be adopted
Project managers are
responsible for:

Tracking issue,
updating issue team,
and proposing
actions for
discussion

Project managers should
be members or associate
members of WSC but
need not be on the board
A person should not
manage more than 2-3
projects at a time
Other WSC members
assist as needed

Project Managers

https://westsideslc.org/current-issue-areas/


Examples
I - 15 Expansion

Project manager: Billy Palmer
Falls under issue areas: Transportation, Environmental Resources, Housing, etc
Billy tracks developments, reports back to Issue Team
When action is needed (400 N issue, etc), Billy and issue team present that back
to the board for a vote

N Temple / JRT Safety Issues
Project manager: Terry Marasco
Falls under: Public Safety, Westside Development, Environmental Resources,
Housing/Homelessness
Terry holds meetings with stakeholders, develops proposals, etc
When action is needed (letter to SLC), Terry and issue team present that back to
the board for vote

Fairpark Reinvestment (Ballpark) District
Project manager: Dan Strong
Falls under: Westside Development, Housing/Homelessness, Transportation,
Public Safety
Dan attends meetings, sits on board, reports back to Issue Team
Any actions brought back to board for consideration / approval

Other examples
Bylaw Revisions - Jake Erickson (with committee)
EPA Community Change Grant - Charlotte Fife-Jepperson 


